


MULL DEER MANAGEMENT GROUP

October Meeting

MDMG meeting held at Salen Hotel
Sunday 12th October 2025 at 12:30pm

In Attendance


Tiffy Laing			Rossal					Chairman
Andrew Holman (AMH)		Kilfinichen				Secretary
James Corbett (JC)		Lochbuie				President
Jan Dunlop			Mull and Iona Ranger Service
Steve Irvine 			Ardnacross 
Richard de Klee		Auchnacraig
Chris James			Craignure 
Patience Corbett		Lochbuie
Donald Bisset			Benmore
Mark Horton			Carsaig
Nancy Horton 			Carsaig
Sam Hird			Carsaig
Graeme Sinclair (GS)		Pennyghael 
John Johnson			Scoor & Beach - Arygll Estates
David Johnson			Inveraray
Harrie Burney			NTS 
James Greig			FLS
John Jackson (JJ)		FLS
Nathan Berrie (NB)		NatureScot
Roualeyn Thurlow (RT)		Killiechronan
Christian Nissen (CN)		Highland Game
Alex Forrester			Ardnarcross
John Forrester			Ardnarcross
Tom Corbett			Lochbuie
Anthony Dod			Lochbuie
Emily Wilkins			NT
Fiona Harmar			Gruline
Harry Skinner			Killiechronan
Marcus Malone		
Jean-Louis 			MW
Julia Venning			Kilfinichen				Clerk

	Item
	Action

				
1. Apologies

Apologies were received from the following;

Norman MacPhail, John Patterson, Peter Corbett, Stephen Corbett, Roc Sandford, David Hooker, Joe Lister, Rory Forrester, James Hammond, Shaun Braid, Hugh Nicol, David Robb, James MacLennan 

2. New Members 

There were no new members who joined the Group since the previous meeting.

3. Minutes from the meeting of 9th February 2025

The Minutes of the Meeting 9th February 2025 were confirmed as an accurate record and signed by the Chairman.

4. Matters Arising from the Minutes

All matters arising had been addressed or would be covered in the meeting.

5. Annual Accounts

a. Cash
[bookmark: _Hlk160203247]The Secretary advised that the bank account is currently showing a positive cash balance of circa £5,410.78, with £811 outstanding from two members.

b. Capital Expenditure
The Secretary advised that there was no material expenditure planned although a new van will soon be necessary as the current one is near the end of its life. There will also be costs involved in relocating the chiller in the next year or so.

c. Membership Fees
The Secretary advised there would be an increase in Membership Fees next year but that the amount had not yet been decided upon.

6. MGM Asset Reports

a. Chiller 
It was noted that the chiller was performing adequately; however, the hoist experienced a breakdown again due to condensation build-up, which is a recurring issue. A spare hoist was installed over the weekend and new replacement hoist has been ordered in preparation should it break again.  
A further discussion took place around the concerns about gambrels and RT agreed to provide details of suitable replacements and the Secretary would contact Fisher Refrigeration.  

b. Van 
The chairman discussed the longevity of the van, with concerns raised about whether it will last another year. Although there had been doubts about its condition earlier in the year, it has been maintained enough to remain operational, albeit it had recently suffered a puncture and may require a new wheel and tire. The back door also broke and there is a minor gearbox issue, however, this is currently manageable. 

The Secretary confirmed Kilfinichen Estate had purchased a chiller van, which could serve as a contingency and ultimate replacement if necessary. The meeting acknowledged that the current van will have been in use for four years by the end of this season, and consideration will be needed regarding its replacement.

7. Training and DMQ

Due to the updated requirements of the Scottish Quality Wild Venison programme (SQWV), which now mandates DSC Level 2, there will be individuals that will require this qualification.  GS identified himself as a local assessor on the island, and explained that he was happy to run refresher courses and then carry out DSC 2 assessments. 
It was mentioned that the DSC2 process has been simplified – previously requiring three stalks, but now only requiring one, which makes the process more accessible.
Anyone interested in completing their DSC2 with GS should get in contact him directly or the Secretary, who was hoping to set up a refresher course.

8. SQWV Update

John Whitehead is scheduled to reassess all SQWV members’ deer larders by the end of October. Notifications and checklists have been sent to participants, and all assessments are expected to be completed over two days.

It was also reported that SQWV has now merged with Scottish Venison. Assessments are now carried out by Food Integrity Assurance (FIA), which also handles sheep and cattle schemes. As a result of FIA’s policies, group certification is no longer permitted, meaning all producers must now be assessed and charged individually. This has led to significantly increased costs for members, especially those with multiple holdings (e.g. separate fees for deer, sheep, and cattle).

Discussion followed regarding the costs of bringing larders up to SQWV standard. Key requirements included:

· Removal / covering of exposed timber
· Replacing ropes with electric hoists
· Installing hot and cold running water
· Ensuring a watertight floor
· Ensuring that any off-grid water supply is filtered and tested annually

Despite the increased costs, continued membership of SQWV is seen as worthwhile due to the commercial and reputational benefits of quality assurance. 

9. ADMG 

       The Chair provided an update on ADMG activities, highlighting their role in representing 
deer managers nationally and balancing government and landowner objectives and a paper from Tom Turnbull (Chair of MG) was circulated for members to review.

Members were encouraged to respond to the National Environmental Bill consultation currently before Parliament

10. Highland Game – Christian Nissen 

Christian Nissen gave an informative presentation to members outlining various issues affecting the venison business at present. He explained that he last attended a MDMG meeting in 2016 following the e-coli scare. He went on to explain that in October 2015, the company was linked to an unproven food safety issue which cost them circa £600k. Whilst no fault was found, the incident drove major improvements in hygiene, due diligence, and supply chain integrity — ultimately strengthening both the business and the wider Scottish venison sector.

· Current Operations:
These had shifted from 95% exports to Europe towards UK retail; Highland Game was now supplying around 5,000 stores (Aldi, Tesco, Morrisson, Lidl, Waitrose, etc.) with daily distribution and strong sales, selling a pack of venison every 7 seconds, including 54,000 packs sold in 20 days through Aldi.

· Market & Cost Pressures:
Retail prices are high, but producer margins remain tight due to rising compliance, assessment and transport costs. Supply is still largely producer-driven, not aligned with retailer demand and 30% of throughput comes from the first 3 weeks in October. Selling remains a challenge and he is looking for new markets in the public sector.

· Lead Ammunition Phase-Out:
Major retailers now require non-lead-shot venison. Full transition to copper or similar ammunition is expected within 2–3 years. Adjustments in shooting practices will be needed and animal welfare and carcass quality remain priorities.

· Collection & Communication:
Collections are mostly efficient but occasional chiller capacity issues arise due to poor communication. A new reporting App will provide real-time carcass tracking and alerts to improve logistics.

· Collaboration & Infrastructure:
Despite transport and ferry challenges, the strong cooperation between producers, transporters, and processors keeps operations running well. CN explained that real-time notification of chiller numbers and good forecasting was key to emptying the MDMG chiller at the right time to prevent it becoming full. This could either be managed by a second chiller or via an App. 

· Future Outlook:
Deer numbers in Scotland are expected to rise significantly. Highland Game has invested £1m to boost capacity by 25,000 carcasses/year. Main challenge is market expansion, not processing, and there was a need for new domestic and export outlets to prevent oversupply.

· Acknowledgements:
CN gave thanks to the MDMG for managing the chiller, transport, and compliance; and confirmed that the annual support contributions of £500 would continue.

Overall:  The industry is growing stronger through collaboration, innovation, and improved standards; though market diversification and communication remain key to sustaining long-term success.

A discussion then ensued around the use on non-lead ammunition which was causing problems in terms of both animal welfare (time to death) and increased risk of ricochets. CN explained that he had two large customers who refused to take venison shot with a ‘poisonous material’ and that this was the major driver for the decision and price variations.

John Jackson explained that the FLS and MDMG chillers at Aros would both soon need to be moved as FLS was going to redevelop the area at Aros. Alternative site(s) would be communicated to MDMG once the plans were more advanced.

CN stated that Highland Game would look to contribute to a new or upgraded chiller.

11. Counts & Culls

a. Cull Reporting 
Each estate provided updates on stag numbers shot to date and target totals for the season. It was noted that there appeared to have been no cull on Ulva and no information on deer management there had been provided to MDMG.

It is requested that going forward members please advise final cull figures by email if they are unable to attend the meeting. Numbers can be submitted to the MDMG clerk, Julia Venning – admin@kilfinichen.com


12. Deer Welfare

· Gate Management & Core Paths:
· There were ongoing problem with gates being left open across woodland blocks, even where self-closing gates have been installed, so a reminder to lock gates where appropriate and maintain proper access for public use.
· Reports from Torosay Hill of locked gates causing access complaints
· Accessibility concerns limit the use of styles or kissing gates; however, it was clarified that individuals requiring assistance should not attempt routes independently.
· Increased access interest is often noted following new forest road construction, though previously these areas saw little foot traffic.

· Marauding – None reported
· Road Traffic Accidents - None reported 

13. Ranger Update 

Jan Dunlop (JD) reported the new 2025 informational leaflets are available and members were encouraged to take a bundle for local distribution.  Appreciation was expressed by JD for continued financial support in producing and funding the leaflets.  The recent visit from the Prince & Princess of Wales has confirmed support for the ranger service until May 2026.

14. Nature Scot

Nathan Berrie’s report outlined the national legislative progress, proposed regulatory changes to the Deer Act, and detailed local deer population trends. The discussion highlighted strong local management performance, increasing cull numbers, and the importance of habitat-based decision-making. Members were strongly encouraged to review their own population modelling and contribute feedback to inform the next update of the Deer Management Plan.

NB expressed his thanks for the MDMG for the effort that members put in to ensuring robust deer management on Mull and confirmed that all woodland Designated Sites are in favourable or recovering condition.

15. Mull Community Council 

There was no report from the Community Council.

16. Appointment of Officers Holding

All those in post agreed to stay in appointment for a further year. 

The next meeting will be at 12:30 on Sunday 8th February 2026, at the Salen Hotel.

There being no other business the meeting ended at 14:21



Chairman
Mull Deer Management Group
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