
MULL DEER MANAGEMENT GROUP 
 

Mull Deer Management Group  
February Meeting 

 
Notes of a meeting held at the Salen Hotel on 

Sunday 12th February 2023 
 

In Attendance 
 

Angus Cheape   Craig    Chairman 
James Corbett   Lochbuie   Vice Chairman 
Tiffy Laing   Rossal    Secretary 
Donald Bisset   Benmore Estate 
Emily Wilkins   NTS Ranger Service    
John Johnson   Scoor/ Argyll Estates/ Beach Forest Estate 
Jan Dunlop   Mull and Iona Ranger Service 
Steve Irvine    Ardnacross 
Chris James   Craignure Estates/Torosay 
Graeme Sinclair   Pennyghael   
Norman MacPhail  Kilfinichen 
Rupert de Klee   Auchnacraig 
Charlotte de Klee  Auchnacraig 
Charlotte de Klee  Auchnacraig 
Richard de Klee   Auchnacraig 
Mark Horton   Carsaig 
Nancy Horton   Carsaig 
Rory Forrester   Ardnacross 
Pen Forrester   Ardnacross 
Roualeyn Thurlow  Killiechronan 
George Cumming Bruce  Killiechronan 
Jo Corbett   Croggan 
Tom Corbett   Lochbuie 
Patience Corbett  Lochbuie 
   
Apologies 

Apologies were received Joe Lister, Jamie Hammond, James Harmer, Andrew Holman, Roc Sandford, 
Andrew Hay, Hugh Nichol, Bill Bewsher, Peter, Corbett, David Johnston 

The Minutes of the Meeting 16th October 2022 were accepted as an accurate record and signed by 
the Chairman. 

 

Matter Arising 

Charlotte de Klee confirmed that she did attend the last Meeting (!) 

 

TL reported that he had spoken to Highland Game about slow carcass collection, which may have 
resulted in rejections.  HG are to produce a report on collection dates and carcass numbers.  TL will 
circulate when available. 



 

Accounts 

TL reported that there was approximately £10K in the bank.  Most of this will be required for Capex 
during 2023/2024 for the purchase of a new van and for running repairs and maintenance of the 
chiller. 

 

There were no outstanding debts of any magnitude.  

 

Chiller and Van and Game Dealer 

The chiller is working well, and Jim Corbett confirmed that it had been serviced.  The hoists are 
working.  Replacement hoists are available at £70.  The main issue with the chiller has been the lack 
of regular collection by H Game, resulting in overfilling.  TL suggested buying a temperature 
recording device, to monitor the performance of the chiller, particularly when it is full.  Graeme 
Sinclair suggested that a dehumidifier might also help in maintaining carcass quality.  TL is to look at 
the costs of a unit for the chiller with a drain. 

TL is to ask H Game for a fixed price for carcasses across the whole season for both SQWV and 
others. There was a general discussion about Highland Game deductions due to carcass damage. 

Tommy has now retired from TSL, and is able collect during the day. Norman commented that 
Tommy’s response time had improved!  Scott has been off due to injury but is now able to help 
where possible.  Our thanks are recorded to Tommy and Irene for processing the telephone calls and 
for the service. 

 

ADMG 

Bill Bewsher was unable to attend but had gathered considerable data from ADMG.  A Report is 
attached to these Minutes.  The Meeting thanked Bill for his continuing work, in his absence. 

 

Culls and Counts 

Stag cull figures were confirmed, and final reports or estimates of the hind cull were given.  JC 
reported that hinds were heavier than usual.  There were no reports of excessive mortality. 

TL encouraged the Group to count, as it was important to show that Estates and probably the Island 
as a whole, had a deer density bellow that suggested by Nature Scot. 

 

G Sinclair also added that the best measure for establishing a sustainable number of deer on the 
open hill was through habitat monitoring, given that there was little empirical evidence to back up a 
blanket recommended deer density across the country.  Tom Corbett added that there had been no 
feedback following the submission of the Lochbuie Habitat Survey Data. 

There had been an incidence of hinds with warbles at Auchnacraig, but none at Lochbuie. 

It was noted with disappointment, that the two community owned estates, were unable to report 
their cull numbers to the Group, which is the official representative Deer Management Authority for 
the Island as a whole. 



Final cull numbers will be circulated. 

Jan mentioned a report of over 15 dead stags at NW Mull Forestry at Dervaig 

 

Forestry 

Fencing and tracks are complete in the new Torosay planting, but not everything is planted. Graeme 
confirmed that there will be additional planting and fencing at Pennyghael. 

Glenforsa planting had not started.  It is proposed that Glenforsa will plant with scattered seed 
rather than individual trees. 

John Addy reported that the existing planting on Ulva was growing well. 

 

Training 

There is currently no planned training courses, with qualified personnel available on all Estates. 

 

Ranger 

Jan explained that the new leaflet had been published and that TL should put the new leaflet on the 
website. 

There were reports of the public getting too close to Otters and as a result there will be advisory 
signs put up in sensitive areas.  Jan asked if Estate Owners were happy with the location of the signs. 
There will be no Eagle Watch initiative in 2023 and the funds available will go to the Ranger Service 
to support the otters.  There is an appeal for funding from business and estates to help fund this 
new post.  A further £6K is needed.  The Ranger Service is being expanded with funding from NTS. 

G Sinclair reported that there had been damage to Larsen and mink traps on Pennyghael, and Jan 
reported the same for mink traps. 

 

A Peatland Officer is to be appointed to work with Land Managers in establishing the opportunities 
for Peatland Restoration. 

The Chairman enquired about eagle numbers which were confirmed as 22 pairs of adult sea eagles 
and 31 pairs of golden eagles.  Tom Corbett reported seeing 11 sea eagles on twin lamb carcasses. 

 

New Members 

There are no new members although TL is to try and recruit some from his family. 

 

Other Business 

TL asked the meeting for feedback on the use of copper bullets.  Pennyghael are switching back to 
lead, Ben More use copper and Carsaig use copper.  Carsaig reported no issues.  There was 
considerable discussion regarding possible welfare issues when using copper.  Pennyghael reported 
several incidences. It was confirmed that Norway are no longer recommending the use of copper 
bullets. 



TL is to get a definitive answer from Highland Game on the implications of using lead and copper. 

 

SQWV 

Jim Corbett explained that the billing system for SQWV Members needs to be based on an Island 
Group rather than individual members.  He is on the case and will speak to SAI Global (who 
administer SQWV Billing and standards) regarding the invoicing for the Island Group. 

 

Next Meeting 

The October Meeting will be on the 15th October 2023, 12.00 for 12.30 at The Salen Hotel 

 

 

 

 

Angus Cheape 
Chairman 
Mull Deer Management Group 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



ADMG Update, Mull Deer Management Group 

Meetings 

● ADMG has recently met twice with Lorna Slater, Minister for Green Skills, Circular Economy and 
Biodiversity, including a day at Glenfalloch Estate as part of the Finding the Common Ground 
project. We were able to convey our concerns for the future of deer management and discuss the 
importance of collaboration.  

● A Scotland’s Moorland Forum event provided an opportunity to meet Mairi McAllan Minister for 
Environment and Land Reform to talk about many aspects of moorland management. 
 

Consultations 

● ADMG has made responses to two major consultations last year: Scotland’s Biodiversity 
Consultation and the Land Reform in a Net Zero Nation consultation, both of which are available 
online. 

● Whilst fully supportive of the new targets for nature in Scotland: halting biodiversity loss in 
Scotland by 2030 and regenerating biodiversity across Scotland by 2045, ADMG felt that the 
consultation had failed to recognise the following: 

o That considerable work has already been undertaken by many land managers in improving 
biodiversity.  

o Red deer populations are generally static or decreasing across the upland red deer range and 
this has been acknowledged by NatureScot over several years.  

o The contribution of sheep and other herbivores and the frustratingly divergent Scottish 
Government policies on livestock and deer.  

● ADMG have concerns that the Land Reform consultation lacks evidence that large scale land 
ownership has any negative impacts. ADMG included the following points: 

o Large-scale landholdings should not be seen as a negative but as an opportunity to deliver the 
sort of change desired in the biodiversity strategy.  

o A voluntary Land Rights and Responsibilities Statement would still enable much positive work 
to take place but a legal duty to do so would only add another layer of bureaucracy that would 
likely inhibit positive change.  

o Many of the ‘large scale’ landowners are currently members of existing DMGs and the 
proposal to publish Land Management Plans would in effect duplicate our already published 
Deer Management Plans,  again place another layer of administration onto land managers 
already under pressure to deliver net zero targets.  

 

 

Scottish Venison Association 



● SAOS undertook an internal review of SVA structure and financing and also to identify whether 
there are opportunities/benefits for ‘streamlining’ SQWV and SVA. The results are being considered 
a plan for the future of the SVA is being considered. 

● SVA launched a Statement of Intent last July with regard to achieving carbon net zero across the 
Scottish venison industry by 2035 and will be progressing this through commissioned research and 
an action plan over the coming months. 

● We would urge all deer managers to liaise closely with their Game dealer to ensure that collections 
are as regular as possible and endeavor to prevent large volumes of venison hitting the market at 
the same time. 

 
Strategic Deer Board  

● We face the introduction of the 92 accepted recommendations of the Deer Working Group 
Report and must ensure that deer managers are in the strongest position possible to tackle 
the challenges of the future. 

● The Strategic Deer Board (SDB) is comprised of senior officials from the government agencies 
and has been set up to oversee the implementation of the Deer Working Group 
Recommendations under four workstreams, Legislative, Regulation, Incentive and 
Operational Delivery.  

● It is likely that any of the primary changes to deer legislation will be tied up within a new 
Natural Environment Bill. In the meantime, recommendations requiring changes to secondary 
legislation may be progressed in the shorter term.  

● ADMG have met with the SDB requesting further contribution as the representative of a great 
many stakeholders. Our follow up paper to them outlined the positive work that is taking place 
across the highlands and the role that DMGs will play into the future. ADMG members are 
uniquely positioned to meet ambitious government targets indeed they have already risen to 
a great many challenges. A top-down approach to deer management that doesn’t consider 
those that will ultimately deliver the targets, is unlikely to work. ADMG continue to feed into 
this progress through the Deer Management Round Table with the last meeting being on 20th 
December. 

ADMG projects 

● DMG Health Checks. ADMG is scoping arrangements for a Deer Management Group Health 
Check to take place in Spring 2023. The purpose will be to support DMGs in delivering 
collaborative deer management to meet future challenges.  

● DeerMap. ADMG is supporting the development of a predictive mapping tool for deer 
managers to better understand deer movements and distribution at a landscape scale.  

● Finding the Common Ground. ADMG and Environment LINK have joined forces to take 
forward a year-long project which will aim to break down barriers in deer management 
through civic mediation. A recent two-day workshop  at the University of Stirling provided a 
thoroughly constructive atmosphere where 40 deer and land managers from a variety of 
backgrounds, including for the first time for some, farming, forestry and community interests, 
to vocalise the challenges that they face in collaboration and some heartfelt truths were 
expressed. Further activities will be organised to include more stakeholders over the next 
year. 

 Events        



● ADMG AGM. Will be now be held at Kingsmills Hotel, Inverness on Thursday 23 March 2023.  
● Spring Workshops: A series of workshops will be arranged for Spring 2023 to include peatland 

restoration, riparian woodland and thermal-drone census. 

Access 

ADMG have helped create a deer management working Group on the National Access Forum which 
looks to deal with some of the associated issues with access and deer management. We hope to find 
solutions in particular access hot spots whilst raising a greater dialogue between access takers and 
deer managers in the highlands. 

Deer Densities 
 

● We are under increased pressure to reduce deer numbers, particularly in those areas where 
densities are higher than 10 deer per sq km. NatureScot are more than aware of those DMGS 
above this figure and members are asked to consider carefully those densities at the higher 
end.  

Providing Support and Capacity Building 

● ADMG is inviting suggestions on any support measures which would be useful to help DMGs 
meet the challenges ahead. This could be guidance, workshops or specific training. A full 
programme of workshops and meetings is currently being scoped for Spring 2023 and early 
feedback on topics of interest would be helpful. 

 
Strengthening Collaboration 

 
● ADMG has become aware that some DMG meetings can, on occasion, be a negative 

experience for those attending.  Whilst appreciating that discussions may be emotive and 
feelings can run high, there is no place within DMGs for aggressive or dismissive language and 
no one should come away from a meeting feeling intimidated or that they can no longer 
attend.  We must all remember that DMG meetings are attended voluntarily by those that 
have an interest in managing deer collaboratively. 

 

 

 


